Sustainable Culture

Essential
Questions

How do we
create one?

What does it
look like?
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What does it
look like?

Personal PUrpose
M aste ry Not only organisational,

also personal life mission
Not only efficient,

also self-efficacy

Self-Management

“the term ‘'employee empowerment”
implies that ore person is
trancferFing power to another persen

Relationships

. Not only collegial, also family

In the real world, what is given can
he taken away

In self-management, colleagues
already have all the power they need
to make anything happen they want
1o have happen from the moment

e \ Not only empowerment, . .

Self-management is beyond ECDU”WD”_JW

e also freedom C ommunication

Not only information, also feedback
Not only top-down, also across
Not only successes, also failures
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Colleagues are thosa explicitly
united in a cormmon purpose and
rezpecting each other's abilities
Lo work toward that purpose,

I Love Al BEES
because .. '

What do our colleagues say
to those who are not
contributing to the mission?
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People Developer

whole person
life mission

basic desire
to change
the world

Stage Owner Outcomes
Owned by Identify
Teachers, - career options and aspirations
| guided by PDs - strengths and areas for growth
I . based on
dentify

Talent I\ﬂama_ﬂmt_ ———— Career Development

- personal mission and values
- feedback on Performance and Pote
- Behavioural Indicators for the 3 car

Depioy,

Develop, Deliver

Owned by
Teachers,
guided by PDs

Deployment of roles and responsibilitie
School Strategic Goals.

Develop strategies and competencie:
targets in KRAs.

Managed by Evaluate Performance and Potential
PDs, evidences | evidences from observations, feedback
E by Teachers of outcomes, so as to
valuate - Give feedback on strengths and lez
- Acknowledge & reward contributior
appointment (Acknowledge).
Managed by Acknowledge quality Performance, affi

Acknowledge

PDs, evidences
by Teachers

recognize Contributions regularly.
Reward accordingly and develop for ar
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_——— Career Development

Talent Manageme

Stage Owner Outcomes
Owned by Identify
\ Teachers, - career options and aspirations
| guided by PDs - strengths and areas for growth
I : based on
dentify

- personal mission and values
- feedback on Performance and Potential from PD
- Behavioural Indicators for the 3 career Tracks.

Deploy,

Develop, Deliver

Owned by
Teachers,
guided by PDs

Deployment of roles and responsibilities in KRAs aligned to
School Strategic Goals.

Develop strategies and competencies in order to deliver
targets in KRAs.

Managed by Evaluate Performance and Potential of teachers based on
PDs, evidences | evidences from observations, feedback, and scope and quality
E by Teachers of outcomes, so as to
valuate - Give feedback on strengths and learning areas (ldentify)
- Acknowledge & reward contributions, and develop for
appointment (Acknowledge).
Managed by Acknowledge quality Performance, affirm Competencies and

Acknowledge

PDs, evidences
by Teachers

recognize Contributions regularly.
Reward accordingly and develop for appointment.




Colleagues are those explicitly
united In @a common purpose and
respecting each other’s abilities
to work toward that purpose.

because ...
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about the school to desire to be a engage in work that
colleagues, potential member of the contributes to school's
employees and other school success

stakeholders

What do our colleagues say
to those who are not
contributing to the mission?



Self-Management
“the term ‘'employee empowerment’ KIRKPATRICK

Implies that one person is
transferring power to another person.
n the real world, what is given can
pe taken away.

n self-management, colleagues
already have all the power they need
to make anything happen they want
to have happen from the moment
they start work.

Self-management is beyond Accountability
empowerment. Mission
Self-management is power itself.” Colleagues
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Catalyst
Be Inspiring,
not the Center

Fanatic

Be Resolute &
Disciplined,
driven by Love,
not by Results

Influencer

Encourage & Enable,
not by authority

How do we §
create one? &




“empowers people and
gets out of the way”

Catalyst

Be Inspiring,
not the Center



Fanatic

Be Resolute &
Disciplined,
driven by Love,
not by Results



MICHAEL FULLAN

“when you are on a crucial

~ mission, stay the course against
| all odds; and be impressively

empathetic when it comes to

opposition in the early stages.”

Fanatic
DISCIPLINE

\ P
LEARNING ¢}
WHAT MAT LS,

Jim Collins

MortenT.Hansen

“Discipline, in essence, is consistency of action
— consistency with values, long-term goals,
performance standards, of methods, over time.”
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Proof”

"Do what you love in the
service of people who
love what you do”



Influencer

Encourage & Enable,
not by authority



Is it worth it? Can | do it?

MOTIVATION

Make the
PERSONAL Undesirable

Desirable

Harness
SOCIAL Peer Pressure

Design
Rewards and

STRUCTURAL Demand
Accountability

ABILITY

Surpass
Your Limits

Find Strength
in Numbers

Change the
Environment



‘ “when you are on a crucial
mission, stay the course against
all odds; and be impressively

| empathetic when it comes to
opposition in the early stages.”

CHOICE

Jim Calling
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is consistency of action
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“empowers people and
gets out of the way”

Catalyst

Be Inspiring,
not the Center

Fanatic
Be Resolute &
Disciplined,
driven by Love,
not by Results

Influencer

Encourage & Enable,
not by authority

Is it worth it? Can | do it?

How do we
create one?

What does it

look like?

Personal
Mastery

Not only efficient,
also self-efficacy

Ownership

Not only empowerment,
also freedom

Purpose

Not only organisational,
also personal life mission

Relationships

Not only collegial, also family

Communication

Not only information, also feedback
Not only top-down, also across
Not only successes, also failures

People Developer
whole person, =~ -
life missien o b=

basic desire
16 charge
the wrld

Essential
Questions

What do our colleagues say
ta thase whao are not
contributing to the mission?

Change in Le
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Grow in spite

Leadership In

“The challenges of Lleadership
of leading across and beyond
leaders over time are at the h
sustainable leadership and ec
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